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Access articles now online
at www.acsami.org
ACS Applied Materials & Interfaces will serve
an interdisciplinary community of chemists,
engineers, physicists, and biologists. The
journal will focus on how newly-discovered
materials and interfacial processes can be
developed and used for specifc applications.
ACS Applied Materials & Interfaces will include
articles on:
Œ advanced active and passive
electronic/optical materials
Œ coatings
Œ colloids
Œ biomaterials and bio-interfaces
Œ polymer materials
Œ hybrid and composite materials
Œ friction and wear

Editor-in-Chief:
Kirk S. Schanze, PhD
University of Florida

Complete your ACS materials
science portfolio of subscriptions
The introduction of ACS Applied
Materials & Interfaces, with its focus on
applications, will enhance the portfolio
of existing ACS publications focusing on
fundamental materials science discovery,
including:
•
•
•
•
•

Chemistry of Materials
Langmuir
Biomacromolecules
Macromolecules
The Journal of Physical Chemistry

To order your institutional
subscription, contact your ACS
Account Manager or call
888-338-0012 (U.S. and Canada)
or 614-447-3674 (Outside North
America).

When You Need Targeted and Intelligent
Research, Aim First for Annual Reviews.

Visit
Annual Reviews in
Booth 1134
at the 2009
SLA Annual
Conference

Insightful Research Starts With
An Annual Reviews Site License
Annual Reviews offers a variety of site license solutions,
ensuring seamless access to high quality publications
and permanent data rights to subscribed content.
Forthcoming Annual Reviews Titles Include:
Economics | Financial Economics | Resource Economics
Marine Science | Food Science and Technology
Chemical and Biomolecular Engineering | Condensed Matter Physics
ANNUAL REVIEWS
A Nonprofit Scientific Publisher • 40 Essential Titles
Tell: 800.523.8635 (Toll Free US/CAN) • 650.493.4400 (Worldwide)
Fax: 650.424.0910 • Email: sitelicense@annualreviews.org

Access Librarian Resources
at www.annualreviews.org

NEW from Hoover’s Business Press!
Handbook of Industry Proﬁles 2008

$

Analysis and Trends for 300 Industries

195

Hoover’s, the leader in affordable company information, teams up with First
Research, an industry intelligence resource trusted by more than 50,000
users, to bring you this valuable resource.

Hand
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Each industry proﬁle includes:

files
2008

› Product, operations and technology issues
› Competitive overview
› Call preparation questions
› Critical challenges facing the industry
› Sales and marketing processes
› Human resources issues

Analy
sis a
nd T
for 3
rend
00 In
s
dust
ries

› Employment trends and average wages
› Links to important industry websites
› Lists of the largest and fastest growing companies
› SIC and NAICS codes

$195.00
1st edition • June 2008
912 pp • Hardcover
ISBN 978-1-57311-125-6

Order TODAY!
Call 800 • 486 • 8666
E-mail: orders@hoovers.com
www.hooversbooks.com

Hoover’s Handbooks 2009 Editions – Get the whole set for just $535!*
Hoover's Handbook of

American
Business
2009
Profiles of 750
Major U.S. Companies

Hoover's Handbook of

World
Business
2009
Profiles of Major
Global Enterprises

Hoover’s Handbook of
American Business 2009
Proﬁles 750 of the largest and
most important U.S. companies.
$255.00
19th edition, December 2008
1,005 pp • 8-1/2” x 11” • Hardcover
ISBN 978-1-57311-127-0

Hoover’s Handbook of
World Business 2009
Features proﬁles of 300 of the
most inﬂuential companies based
outside the U.S.
$205.00
16th edition, March 2009
398 pp • 8-1/2” x 11” • Hardcover
ISBN 978-1-57311-129-4

Hoover's Handbook of

Private
Companies
2009
Profiles of Major
U.S. Private Enterprises

Hoover’s Handbook of
Private Companies 2009
Includes coverage of 900 of the
largest private U.S. business
enterprises.
$190.00
14th edition, December 2008
586 pp • 8-1/2” x 11” • Hardcover
ISBN 978-1-57311-128-7

Hoover's Handbook of

Emerging
Companies
2009
Profiles of America's Most
Exciting Growth Enterprises
Includes Master Index for all 2005 Hoover’s Handbooks

Hoover’s Handbook of
Emerging Companies 2009
Covers 600 of America’s most
exciting growth companies and
includes a combined index for the
Hoover’s Handbooks set.
$165.00
16th edition, April 2009
527 pp • 8-1/2” x 11” • Hardcover
ISBN 978-1-57311-130-0

* Pricing available only to end users, not distributors.

5800 Airport Blvd. Austin, Texas 78752 | Phone: 800-486-8666 | Fax: 512-374-4538
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You Are Invited
to a Year-Long Celebration!
The results will provide us with the
direction for SLA and guide the SLA
board and staff in setting realistic, but
“stretch” goals that will launch us into
the future and give SLA an information industry an identity that is defined
and broadened.

If John Cotton Dana were to reappear in 2009,
he would find the same dedication to providing
timely, accurate and specialized information.
BY GLORIA ZAMORA, SLA PRESIDENT

As SLA celebrates its 100th anniversary, we should reflect on that milestone
and on the changes this organization
has seen since its birth in 1909. With
that in mind, our Centennial Planning
Commission has some wonderful
things in store, including a video
contest, special events at the Annual
Conference in Washington, D.C., an
oral history project, and more. We will
also use this anniversary to recognize
and celebrate those who have contributed to the success of this organization. However, if that was the only
thing we did, we would not be taking
true advantage of this significant milestone. It is equally, if not more important, to look to the future.
Let me tell you about what SLA is
planning for its members as we look
back at our history and march into
our second century. You might ask,
“What do you give to an association’s
members on its 100th anniversary?”
In the case of an information association, appropriate gifts might include
books, computers, or a Kindle. But
what do you give to a forward-looking,
innovative information association
like SLA? You give that association’s
members an updated image that
reflects the technologically-enhanced
information services that they provide.
You give them a new way to describe
how vital they are to the success of
their enterprises. You give them the
tools to advocate for this new profession— a profession that stands tall on
the shoulders of librarians who came
together to create the Special Libraries
Association in 1909.

Let me be one of the first to tell you
that this is exactly what we are getting.
For the past two years SLA has been
working with Fleishman-Hillard, Outsell
and futurist Andy Hinds on a project
designed to focus on:
 Growth opportunities for SLA
 Activities to drive and sustain membership
 The role and growth of SLA outside
North America
 Key value drivers for both the profession and SLA
 Consistent and compelling language
to describe the profession and SLA
We are giving ourselves the best gift
we could imagine in the form of SLA’s
Alignment Project. We will have validated information on both the internal
and external understanding of our
profession and association, and we will
have a direction for the future.
Society in general and our employers in particular need information
professionals with knowledge of the
information industry and the ability to
organize, analyze, package and present information. They also need individuals who understand how important
this role is, individuals who can articulate the need for and supply validated
information. Those people are the very
members we have in SLA—information
professionals who make our organizations successful. The Alignment
Project will give us the tools to communicate this worth.

I would like to think that if John
Cotton Dana were to suddenly reappear in 2009 and look at this organization that he and his colleagues
created in 1909, he would see the
same work ethic and dedication to providing timely, accurate and specialized
information. But he would also see so
much more. He would see an information industry that is vibrant, and he
would witness an association that is
innovative in providing cutting-edge
technological services as well as continuing education opportunities to its
members, an SLA that has expanded
its membership throughout the world
and one that advocates for its members. I think he would be thrilled. He
would realize that the stewardship of
SLA has been in good hands—those
of its elected leaders and its forwardthinking professional staff. He would
recognize not only how far we have
come, but how we are ideally placed
to lead the information society into our
next 100 years.
I cannot think of a more timely or
important project when it comes to
great benefits for all our members.
This is probably the most exciting time
to be in this association, and certainly
rivals the creation of SLA.
Remember, be a leader, not a follower, and join with me as we ALIGN
in '09! SLA

The results of our Alignment Project
began rolling out to all members in
January, for discussion and input.
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Powell to Deliver Keynote
Address at SLA 2009
Colin
Dept. Powell
Deck keynote address to kick off SLA Annual
Conference & INFO-EXPO in Washington, D.C., during
Centennial year.

Former U.S. Secretary of State
General Colin L. Powell (Ret.)
will deliver the opening keynote
address 14 June 2009 at the SLA
Annual Conference & INFO-EXPO in
Washington, D.C.
Powell will speak following the
awards ceremony during the SLA
2009 Opening General Session sponsored by SLA 2009 Major Conference
Partner Dow Jones & Company.
SLA’s 2009 Annual Conference,
slated for 14-17 June at the Walter E.
Washington Convention Center, celebrates the association’s centennial
with the theme “From Information to
Inspiration: Knowledge & Vision Shaping
the Future.” Early bird registration for
SLA 2009 opened in early January.
“General Powell is one of the most
recognizable figures on the world stage
today,” notes SLA’s CEO Janice R.
Lachance. “His unparalleled experiences at the highest levels of the
military, diplomatic and philanthropic
spheres surely equip him with unique
insights into the importance of informa-

tion and international cooperation that
will resonate with our members. SLA is
honored to welcome a leader of such
stature and accomplishment to our
conference at this important time for
our profession and for our association.”
General Colin L. Powell became
the 65th U.S. Secretary of State in
2001. His 35-year military career,
during which he rose to the rank of
four-star general, includes service as
national security advisor to President
Ronald Reagan and chairman of the
Joint Chiefs of Staff under President
George H.W. Bush, where he oversaw
28 crises, including Operation Desert
Storm in the 1991 Persian Gulf War.
His long list of honors includes the
Defense Distinguished Service Medal,
two Presidential Medals of Freedom,
and the French Legion of Honor.
General Powell was the founding
chairman of America’s Promise – The
Alliance for Youth, which aims to
ensure that all children in America
have access to the fundamental
resources needed to build and

strengthen them to become responsible, productive adults.
He has been a member of the
board of trustees of Howard University
and the board of directors of the
United Negro College Fund, and
served on the board of governors of
The Boys & Girls Clubs of America
and on the advisory board of the
Children’s Health Fund. He is also
is the founder of the Colin Powell
Policy Center at his alma mater,
the City College of New York, and
he is helping to raise funds for the
Martin Luther King, Jr. Memorial in
Washington, D.C.
General Powell is the author of
a best-selling autobiography, My
American Journey. SLA

Information Outlook Goes to Eight Issues a Year
Starting with this issue, SLA’s Information Outlook magazine will be published eight times a year, instead of monthly.
The change in frequency, ratified by the SLA Board of Directors in January, will allow SLA to improve the magazine’s
content while holding the line on rising printing and mailing costs. The move to eight issues a year falls in line with
SLA’s “Knowledge to Go Green” initiative. Time-sensitive content will be posted on the SLA Web site and in the
association blogs.
In 2009, the eight published issues will carry the following dates: January/February; March; April/May; June; July/
August; September; October; November/December.
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Many Click U Courses
Now Free for Members
SLA is now making many of its Click
University online courses available at
no charge, as an exclusive membership benefit. This new benefit includes
twice-monthly webinars, recorded sessions, and SLA Online Libraries. Also
available to members without charge
are execuBooks, recorded Annual
Conference continuing education
courses, 23 Things, the SLA Innovation
Lab, and SLA Leadership Training.
Click U courses at the SLA Annual
Conference and Click U Certificate
Program courses will remain as feebased offerings.
“During bad economic times, it is especially important that our members continue
to master new information and technology
to stay competitive,” said SLA CEO Janice
R. Lachance. “If we want employers to
have a competitive edge, information
professionals must stay sharp and be
innovative, and that means continuous
learning. SLA provides these tools for success through Click U, and offering them as
a benefit of membership will make them
accessible to all of our members, regardless of their economic circumstances.”
Additionally, SLA members can now
access everything within Click U using
a single sign-in on the SLA home page
making access to online learning fast,
free and easy.
Entering its fifth full year, Click U provides SLA members with state-of-the-art
learning opportunities in partnership with
today’s information industry superstars.
Courses on software and technology,
management, communications and
leadership are designed to enhance the
skills acquired through traditional library
education. Click U also provides accessible certificate programs for information
professionals looking to take the next
step into a new career and apply their
traditional information skills in fields such
as competitive intelligence, knowledge
management, and copyright management. For more information about Click
University, go to www.sla.org/clicku. SLA

New Academic Division
Accepting Members
Creation of a new Academic Division
of SLA was approved in December
2008 by the SLA Board of Directors,
and the division is currently accepting members. The division will focus
on topics of interest to academic
librarians from all subject disciplines
and is committed to improving the
quality of teaching and research at
academic institutions by promoting
collaborative opportunities between
information professionals and the
larger academic community.
To join the Academic Division, go
to the membership form on the SLA
Web site and add this division to your
membership, or call the Membership
Department at +1.703.647.4936
According to 2009 Academic
Division Chair Stacey Greenwell,
“The Academic Division of SLA gives
librarians the opportunity to discuss
information delivery issues facing
colleges and universities today. This
division should nicely complement
what SLA members working in academia are doing in their subjectfocused divisions, and add another
layer of depth to the learning and
networking we get from SLA.”
Greenwell says that two priorities of
the division are to provide a venue to
discuss navigating the promotion and
tenure process, “and to develop an
online, open access, peer-reviewed
journal focused on academic librarianship around the world.”
The division has proposed the following officers for its executive board:
Chair – Stacey Greenwell, University
of Kentucky Libraries; Chair-Elect
– Anna Burke, Babson College;
Secretary – Christian Miller, Cornell
University; Treasurer– Leoma Dunn,
Thomas More College.
For more information, contact
Stacey Greenwell at staceyg@email.
uky.edu SLA

Info File
Writing for Information Outlook
Information Outlook welcomes queries from authors
about articles of interest to information professionals.
For writer’s guidelines and a current editorial calendar,
see www.sla.org/WriteForIO or write to editor@sla.org.
Please allow six to eight weeks for acceptance.
Letters to the Editor
Comments on articles or opinions on any topic
of interest to information professionals may be
submitted as letters to the editor. They should be
sent to editor@sla.org, with a subject line of “Letter
to Editor.” All letters should include the following:
writer’s name, SLA volunteer title (if applicable),
city and state/province, and phone number. (We
won’t publish the phone number; but we may wish
to call for veriﬁcation.) Letters may be edited for
brevity or clarity—or to conform to the publication’s
style. Letter writers will have an opportunity to approve extensive editing prior to publication.
Permissions
Authors may distribute their articles as photocopies or as postings to corporate intranet or personal
Web sites—for educational purposes only—without
advance permission. In all cases, the reprinted
or republished articles must include a complete
citation and also reference the URL www.sla.org/
content/Shop/Information/index.cfm.
For permission to reprint Information Outlook
articles in other publications, write to editor@sla.
org. Include the issue in which the article was
published, the title of the article, and a description
of how the article would be used.
Subscriptions
Print subscriptions are available for US$ 160 per
year in the U.S., US$ 175 International, including
postage. To order a subscription, see www.sla.
org/merchandise. Click “Publications” in the left
column under “Categories,” then scroll down to
“Information Outlook Subscription.” There is no
discount to agencies.
Bulk subscription orders may be sent by postal mail
to: Information Outlook Subscriptions, 331 South
Patrick Street, Alexandria, VA 22314, USA. Enclose
payment with the order to avoid delays in activation.
Online subscriptions are included with membership
and are not available to non-member subscribers.
Claims
Claims for missing issues should be sent to
subscriptions@sla.org. Claimants should include
full name and address of the subscriber and
volume and issue numbers of missing issues.
Provision of additional information—such as purchase date of subscription, check number, invoice/
account number—may reduce processing time.
Membership
Inquiries about SLA membership should be sent to
membership@sla.org.
To update your address or other account information, to join SLA, or to renew your membership, go
to www.sla.org/content/membership and select the
appropriate item from the menu in the left column.
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AACR’s
April 15, 2008
Volume 68
Number 8
Pages 2551–3076
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Cancer Collection.

DICER Required
to Maintain
Hypermethylation
in Cancer Cells
Page 2570

BRCA1-Mutated
Ovarian Carcinomas
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Resistance

More Research. More Citations. More Influence.

Page 2581

Breast CAFs and
TCFs Display
NeoplasticSpecific Changes

www.aacrjournals.org

Page 2717

April 1, 2008
Volume 14
Number 7
Pages 1923–2248

www.aacrjournals.org

Clinical
Cancer
Research

Pharmacological
Study of a
Multi-Target
RTK Inhibitor
Page 2075

Cancer Research – spanning the entire
field, the most frequently cited cancer
journal in the world.
Impact Factor 7.672
Clinical Cancer Research – clinical
and translational research bridging
the laboratory and the clinic.
Impact Factor 6.250
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Page 2119

Curcumin
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Biomarkers & Prevention
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Carcinoma
Page 1938

April 2008
Volume 17
Number 4
Pages 745–1020
ISSN 1055–9965

The J ournal of Clinical and Translational Research

Cancer Epidemiology
Biomarkers & Prevention –
multidisciplinary research in populations.
Impact Factor 4.642
Molecular Cancer Therapeutics –
integrating targets, technologies,
and treatments.
Impact Factor 4.800

Differential CpG
Methylation
in TCF21
Page 995

www.aacrjournals.org

Molecular Cancer Research – covers the
molecular and cellular biology of cancer.
Impact Factor 4.317
Cancer Prevention Research – NEW
devoted exclusively to cancer prevention,
from preclinical to clinical research.

Cancer Reviews Online – available
free to all institutional subscribers. An
e-journal offering review articles from
all five AACR journals.
Cancer Prevention Journals Portal – NEW
the new online home for AACR’s cancer
prevention science featuring articles
from all six AACR journals.

In collaboration with the

AACR Molecular
Epidemiology Group

April 2008
Volume 7
Number 4
Pages 737–1000

and the

American Society of
Preventive Oncology

Molecular
Cancer
Therapeutics
Integrating Targets, Technologies, and Treatments

www.aacrjournals.org

LiposomeEncapsulated
Clodronate
Specifically Targets
Macrophages in
Tumor Spheroids
Page 788

Molecular Cancer Research
January 2008 • Volume 6 • Number 1 • Pages 1–174
A Journal of the
Molecular and
Cellular Biology
of Cancer

Subscribe Today
American Association for Cancer Research
615 Chestnut Street, 17th Floor • Philadelphia, PA 19106
For Non-member and Institutional Subscriptions:
U.S.A.: (860) 350-0041 or turpinna@turpin-distribution.com
International: (44) 1767-604951 or
custserv@turpin-distribution.com
Japan:
EBSCO: (81) 3 353 776 379 or japan@ebsco.com
MARUZEN Co. Ltd.: (81) 3 3272 3878 or
e-support@maruzen.co.jp
SWETS: (81) 3 3262 0701 or info@jpswets.com
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INFO SITES

New Site Aims to Keep You
Current on Tech Stuff
Site
be updated each month with new content. It’s also
Dept.will
Deck
looking for bloggers and reviewers.
BY CAROLYN J. SOSNOWSKI, MLIS

The Tech Static
www.thetechstatic.com/

This new site from Rachel Singer
Gordon on technology resources
evolved from a now-defunct column in
Library Journal. She promises reviews
of books and electronic resources,
collection development guidelines for
the same, pre-publication alerts and
press releases—that’s a pretty wide,
and useful, umbrella. The site (a blog,
really) will be updated each month with
new content. Singer Gordon, who you
may know from the Info Career Trends
newsletter and her Information Today
publications, is also looking for Tech
Static writers and reviewers—something
good to put on a résumé these days.

you find photos (stock and otherwise)
for project use. The comments also
offer additional places to go for the ultimate photo experience.

management), but the focus has
shifted to helping readers be their best
creative selves by providing solutions
for managing their time and attention.
Along the way, Mann muses on persistence, doing (not just thinking about),
and blog writing. If you need inspiration for the new year, you’ll likely find
something to think about here.

Statistical Resources on the Web
www.lib.umich.edu/govdocs/stats.html

43 Folders
www.43folders.com

I’m still trying to figure out this site,
maybe because I find the design a bit
distracting and the organization hard
to follow. But the content is good.
No-nonsense, I would call it. Merlin
Mann started the site about four years
ago as a resource on productivity…
organization, procrastination, clutter,
and all the other bits that go along with
that. The original content is still there
(including the frequently-cited post on
the Inbox Zero philosophy of e-mail

The staff at the Documents Center at
the University of Michigan maintains
this extensive resource list. The design
of the site is fairly basic (although it
does offer a browsable directory and a
Boolean search tool), but don’t let that
fool you. There are hundreds of sites
organized in major topic areas, which
range from agriculture to health to politics. The statistics pages are global in
scope, so you can make this the first
stop in your research no matter what
country or industry is the focus of your
question. SLA

90+ Online Photography
Tools and Resources
http://mashable.com/2007/06/23/photography-toolbox/

What do you do with all those digital
photos you take? This photography
toolbox on Mashable can help you take
better pictures, manipulate the files,
share them, and even publish them in
print. There are also resources to help

CAROLYN J. SOSNOWSKI , MLIS, is SLA’s information
specialist. She has 12 years of experience in libraries, including
more than five years in SLA’s Information Center. She can
be reached at csosnowski@sla.org or through the Information
Center Connections blog at http://slaconnections.typepad.com/
info_center_blog/.
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FOCUS: SLA CENTENNIAL

Strategic Alignment:
Positioning our
Brand for the Future
SLA’S STRATEGIC ALIGNMENT PROCESS IS AN EXTENSIVE, RESEARCH-BASED
EXAMINATION OF THE PROFESSION AND OF SLA’S POSITION WITHIN THE
EVOLVING INFORMATION ECONOMY
BY CINDY ROMAINE, GLORIA ZAMORA AND BILL FISHER

H

ave you ever had your
back out of alignment?
The pain can come and
go, but it’s clear that
something isn’t right. When you are
out of alignment, you simply cannot
operate at full capacity. Only rarely will
your back heal itself—most often, you
must seek a professional adjustment to
return to your efficient self.
Something similar is going on within SLA. Members have a burgeoning
sense of “career angst.” They say that
they are not as valued in their position
as they feel appropriate. They say that
positions in the library have been eliminated or sent to project teams with little
or no consultation. Finally, members
say that salaries for positions outside
the library pay better. These insights
indicate that the association needs—
without overworking the metaphor—an
adjustment, because it is clear that the
problem would not work itself out.
In response, SLA began a process
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of strategic alignment in 2007 that will
influence our brand positioning and
platform for years to come. So, without
resorting to more chiropractic terms,
what exactly does a strategic alignment
mean for the association?
The strategic alignment requires that
the leadership of the association, both
staff and the board, take a fresh look
at three key areas: 1) the drivers in the
current information marketplace; 2)
the value of the information professional; and 3) the skills that information
professionals need to be most effective. In business terms, alignment is a
discipline to deliver “clarity, credibility,

[and] consistency” to the association.1
Alignment is a process that leads to
thinking, communicating and behaving as one enterprise connected by a
common vision.
SLA’s strategic alignment process is
an extensive, research-based examination of the profession and of SLA’s
position within the evolving information economy. After comprehensive
research, SLA will look at how to
position itself in the marketplace—
with both current and potential members—so that the association can
be a more effective advocate for its
members’ success.

If the association does not adapt and
keep up with the changes taking place
in the profession, it could become
stagnant and irrelevant.
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Seismic Shifts

KEY FINDINGS OF THE ALIGNMENT PROJECT
Leadership Summit attendees received a briefing from SLA President Gloria
Zamora and CEO Janice Lachance on the latest findings to emerge from the
third research phase of the SLA Alignment Project.
The project’s goal is to bring clarity and unity to the core identity and values
of SLA and the information profession. We are working with a multidisciplinary
team of research and communication professionals, led by the international
communication firm Fleishman-Hillard and supported by futurist Andy Hines
of Social Technologies and the information analytics firm Outsell Inc.
Following a thorough review of SLA and Outsell data, interviews with leaders
and members at annual conference and the Leadership Summit, and numerous focus groups held with members and other information professionals
throughout North America, the research phase of the project began.
The first phase of the project was a survey of attitudes about the information
profession. Included were individuals from a wide range of professions—corporate executives, people in information technology, human resources, marketing,
and strategy—as well as information professionals. It was conducted in the U.S.,
Canada, Australia and the United Kingdom. In the next phase, we used the survey findings to construct a series of statements about SLA and the information
profession and tested specific terms and concepts with a broad cross-section
of people both within and outside the profession. The purpose was to identify
words and terminology that resonate well across the board—and to find words
that do not work in communicating the value of the information profession.
In the latest phase of alignment project, the winning words and phrases
were incorporated into statements. SLA leaders and others were videotaped
reciting the statements, and audiences made up of two groups—information
professionals and corporate executives—used “dial testing” to react to them.
(If you watched the U.S. presidential campaign debates in 2008, you may
have seen dial testing in action, as audiences turned dials to indicate their
reactions to statements made by the candidates.) The two groups’ reactions
were tracked separately in order to pinpoint statements where their reactions
were either very similar—or, more revealingly, very different.
Below are some of the conclusions that can be drawn from the research to date:

 Promote the benefits of the profession. Messages about what information professionals bring to an organization are better received than messages about
the shortcomings of the information people find on their own.
 Knowledge is the bridge between information and action. It is a very strong word
for describing the unique benefits of having an information professional’s work.
 Corporate executives readily acknowledge the value and importance of good
information. But they need to know how that information will create a competitive advantage for your organization and how it benefits the bottom line.
 The word librarian is a double-edged sword. People love librarians; however,
they find the word librarian dusty and antiquated.
For much more information on the Alignment Project and the latest research,
visit the SLA Web site, www.sla.org.
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Seismic shifts in information collection,
access and delivery over the last decade
have altered the required skills and
competencies necessary to thrive as an
information professional. For example,
there is less emphasis on managing a
hard copy collection or on working with a
physical location than previously. At the
same time, there are more opportunities
for organizing information and working
with Web 2.0 social networking tools.
The association is reviewing evidence
of how the profession is evolving, what
impact that has on our members, and
how to position, brand and provide services in the midst of this new reality. If
the association does not adapt and keep
up with the changes taking place in the
profession, it could become stagnant
and irrelevant. In a worst-case scenario,
SLA could even cease to attract enough
members to maintain its services.

A Calculated Risk
What is the risk of not taking advantage
of this opportunity? We feel there are
dangers both for the association as a
whole and for our individual members.
As SLA Fellow Jim Matarazzo found
out in his pivotal study on why some
organizations were closing their library,
it was because the organization felt the
library was no longer in touch with what
was going on within the organization
and where it was headed in the future.
The decision to either close a library or
to eliminate its staff while retaining the
physical collection was based not so
much on how the library was run but on
how well is was aligned with the organization’s strategic direction.2
This situation has not changed in
the 25 or more years since Matarazzo
interviewed the corporate executives
responsible for making those decisions;
if anything, in the current economy, our
ability to stay relevant and be seen as a
vibrant part of our parent organization
is even more crucial. The recent, and
thankfully unsuccessful, attempt by the
U.S. Environmental Protection Agency
to close libraries is a current reminder
of how critical this is. As our members
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recognize the need to adapt to stay
relevant to their organizations, the
association itself recognizes the need to
adapt to both develop the programs and
services our members will find useful in
the years ahead and to maintain SLA’s
position within the greater world-wide
information professions.
Then there is the notion that closed
libraries do not mean the end of librarians. Even as libraries close, the information professionals’ function continues to exist for those who are embedded in the organization in other ways.
Alignment means understanding these
forces and, as an association, acting as
an agent for information professionals
who engage both inside and outside
traditional settings. In fact, this may be
the best way forward for information
professionals, as well as an area for
recruitme nt of new members who have
information-intensive jobs.
To reiterate this notion, here’s a dialogue snippet from a recent Leadership
and Management Division posting:
The profession will become obsolete if
we do not see what is happening around
us. In fact, I have seen many libraries
close and many librarians lose their
jobs. Those that survive are the innovative [ones] who are running alongside
the other business units inside the
company. …Then we suddenly become
the lifeblood of the organization and

not a limb to be amputated in times
of trimming the budget. In fact, then
we become not custodians of “things”
[but] knowledge brokers.3
We are blessed with a core of members who have belonged to SLA for many
years, but at some point they will retire.
We need to ensure that the pipeline of
active and involved members stays full.
We hope this opportunity to refocus our
vision and reaffirm our strategic purpose
will help us identify new members who
will lead the association and the profession in the coming century and beyond.

Time for Change
Why is the association researching
strategic alignment at this moment in
time? One reason, as we mentioned
previously, is that the epic shifts in
the information industry have caused
library closures. Another reason is the
realization that we need look ahead
to stay engaged and successful. The
association and its members need to
embrace and direct the opportunity we
have to create our future and its inevitable changes.
But perhaps the most important reason
for taking on the strategic alignment
at this particular point in time is that
SLA’s 100th anniversary celebrated in
2009. The SLA Centennial affords us
the opportunity to not only honor and

celebrate our past but, more importantly,
allows us to use the insights gained from
reflecting on our past to look forward and
envision how the association can best
serve the members, the profession and
the industry.
Many may wonder how the association was galvanized over an issue like
strategic alignment. The answer is a tale
that highlights the power of networking
within the association. In the recent
past, SLA presidents have appointed
task forces to study the relevance of our
association and profession. Cindy Hill,
Ethel Salonen and Pam Rollo included
these studies as part of their presidential objectives. In late 2005 and the
first half of 2006, then-President Pam
Rollo launched seven task forces to
assess the future of the profession and
SLA’s role in supporting it. One was the
Professional Values Task Force, which
included Ethel Salonen, the SLA chair
and past president at the time, and
Cindy Romaine, a board member. At
the Leadership Summit in Houston in
January 2006, Romaine and Salonen,
who were passionate about moving the
strategic alignment forward, noticed a
paper tablecloth at a networking dinner. They scribbled profusely on the
tablecloth, making charts, lists and diagrams—trying to capture the importance
and urgency of aligning the association
with the changes that were taking place

Fleishman Hillard briefed the SLA Board of Directors on Alignment Project results and recommendations at the 2009 SLA Leadership Summit, where SLA
also kicked off its Centennial celebration. Founder John Cotton Dana viewed libraries as evolutionary institutions.
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at the leading edge of the industry. As
the evening wore on, the subject of
the Centennial celebration came up.
“That’s it!” they exclaimed, realizing
that the Centennial would be an ideal
focal point in which to direct energy and
introduce change. Reflecting on SLA’s
history, Romaine and Salonen also posited, “What will the association look like
in the next 100 years, and how can we
influence it?” They knew the Centennial
was an opportunity that the association
would not have again for a long time.
From here, the task force consulted
with other association leaders, including
Cindy Hill, Stephen Abram, Pam Rollo,
and Gloria Zamora.
When reporting on this initiative to
the board of directors, the task force
recommended that the association hire
a public relations firm and commission
primary research in order to put in
place an evidence-based strategic plan
in time for the association’s Centennial
celebration. The goal would be to simultaneously honor the past and embrace
the future with confidence.4

Doing the Research
To address the strategic alignment, SLA
contracted and is now working with a
suite of consulting firms. We are working with Outsell, Inc., for research; gaining insights from futurist Andy Hines of
Social Technologies; and collaborating
with Fleishman-Hillard, an international
public relations firm, for communication.
Both primary and secondary research
is being used for this project. Primary
research will draw from members' CEOs
and other decision makers, librarians
and information professionals, and students in various MLIS programs.
The objectives of this project, as laid
out to SLA leaders at the January 2008
leadership meeting, are:
 Examine thoroughly the future roles
of librarians and information professionals in a new and evolving information landscape.
 Explore the current position in the marketplace and define a platform based
on sound scientific research that is relevant, differentiated, and deliverable
14

We are blessed with a core of members
who have belonged to SLA for many
years, but at some point they will retire.
We need to ensure that the pipeline of
active and involved members stays full.
and that will stand the test of time.
 Develop a strategic framework that
underscores SLA’s value for existing members and enables outreach
to a broad spectrum of information
professionals.
 Align SLA’s diverse activities through a
relevant and compelling platform that
expresses the core values of the association and the profession as a whole.
 Identify programs, tools, language and
materials that uniquely express and
amplify SLA’s positioning to members, employers, partners, regulators
and the public and highlight the value
of information professionals in today’s
economy.5
The public relations team of
Fleishman-Hillard is using a variety of
high value tools to validate the message
that SLA will use in its communications. They are even using approaches
similar to the dial testing tool that was
used on CNN during the 2008 presidential debates.
The Fleishman-Hillard team combed
through voluminous background information and conducted interviews with
SLA leadership and membership.
Additionally, they scanned media coverage on issues related to the profession. One of the key strategic issues
they uncovered is that “instead of using
functional descriptors, librarians and
information professionals need to be
defined in terms of the value, benefit
and impact provided to their organizations; for example, advancing business
development, facilitating good decisionmaking, managing crisis, etc.”6
According to Fleishman-Hillard, an
effective strategic alignment will build a
communications platform that stands the
test of time and will remain relevant as
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the industry evolves. It will also create a
framework for the development of consistent communications materials throughout SLA’s programs and services.7

SLA as a Big Tent
Fleishman-Hillard has stated that “SLA
has the opportunity to position itself
as the premier association for a broad
range of information professionals.”8 As
a big tent, SLA would seek to provide
value and to be inclusive of all types of
information specializations.
And, frankly, we need a big tent.
Contemporary job titles, and the underlying skills, applied to librarians are
becoming more diverse. Here are a few
examples: information design specialist, information researcher, corporate
information specialist, information consultant, and market research analyst.
The cold hard truth, depending on
your point of view, is that jobs with
these titles are better compensated
than jobs with “librarian” in their titles.
SLA is a great networking source for
the traditional librarian and it is a great
networking source benefiting innovative
and dynamic information professionals.
By casting a wider net, the association
would be stronger and more able to
help members do their job well.
As a case in point, Sandia National
Laboratories, in New Mexico, has never
used the term “librarian” for their information professionals. They required a
technical degree as well as the MLS in
order to work in the technical information center, where professionals were
referred to as “technical information
professionals” to emphasize the scientific and technical background they
need to deal with the specialized information required by the scientists and
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engineers at the laboratory. The management felt this likened their positions
to those of the researchers and demonstrated that they were a valued and vital
part of the research team.

Strategic Alignment Goals
One goal of the strategic alignment is to
increase the association’s membership.
We will do this strategically, by looking
at professions whose skill sets complement our own. We may also collaborate
with other groups, following on our success with the Software & Information
Industry Association. Furthermore, SLA
will target hiring organizations that could
broaden SLA’s global reach.
Another goal of the strategic alignment is to give our members the correct
tools to compete in today’s workplace.
Members need powerful words and
ideas to advocate for themselves. With
these tools, members will be able to
better communicate the value of the
information professional to their own

companies and demonstrate why it is
vitally important that they play a prominent role in their organizations.
At the conclusion of the process, the
association will have a compelling communications platform that will convey the
value of the information professional. As
an outcome, the association will be in a
position to help librarians and information professionals align their knowledge,
experience, and skills with the evolving
expectations of organizations.
As we write this, Fleishman-Hillard has
presented its results and recommendations at the January 2009 Leadership
Summit in Savannah, Georgia, including
the results of the dial testing. Conclusions
of the research and more specific recommendations will be delivered at the
Annual Conference in Washington, D.C.
If you take nothing else away from
this discussion, please understand that
your professional association is deeply
concerned about the destiny of librarians and information professionals, and
it is working diligently, proactively, and
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thoughtfully to ensure that you are successful now and into the future. SLA
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Centennial
Reflections
on a Name
WITH SLA’S CENTENNIAL YEAR UPON US, IT SEEMS APPROPRIATE TO SPEND SOME TIME
REFLECTING ON THE HISTORY AND HERITAGE OF THE TERMS SPECIAL LIBRARIES AND
SPECIAL LIBRARIANS AND WHAT THEY MEAN FOR THE FUTURE.
BY ROBERT V. WILLIAMS AND MARTHA JANE K. ZACHERT

O

nly a few years ago, SLA
members came very close
to abandoning the title special librarian and the name
of their association. Why did this happen? Was it because we had finally tired
of explaining a term that has built-in
vagueness and lack of agreement? Or
was it because the times had changed
even more radically than ever before,
particularly for a community that strongly
identifies with business, science, technology, and digital information services—a
community that has serious competition
from the even more specialized information entrepreneurs within these fields?
Were the words library and librarian too
old fashioned for this brave new century?
Had special finally become just too vague
to be useful? To some extent, the answer
to all of these questions is yes.
In the midst of those discussions,
there was a letter in Information Outlook
that said, in effect: If the name special
librarian was good enough for our ances-
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tors, it is good enough for me! The historical fact, however, is that in the early
years of the association, use of the word
special was a constant source of discussion, argument, dissatisfaction, and even
occasional derision from other librarians.
Very few members in those early years
were happy with use of the word, and
a number of writers expressed a strong
desire for a different term that would
more clearly and accurately reflect the
types of libraries represented by this new
association and the nature of the work
done by members.

For many years, SLA published annually its Who’s Who in Special Libraries.
Included in its preliminary pages was
a “Historical Highlights” section that
gave this explanation about the origins
of SLA: “So, with Mr. Dana as its first
president, Special Libraries Association
was formally organized, complete with
its Constitution, on July 2, 1909, and the
term ‘Special Library’ came into being.”1
The reality is quite different: The term
special library had been around at least
since 1876, when it was used in the
famous statistical report on libraries in

The last decade of the twentieth century
was an unsettled time for those who
called themselves special librarians.
Using the name librarian was considered
old-fashioned for a fast-moving world of
business and technology….
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the U.S.2 to refer to libraries for the “deaf,
dumb, and blind” and to departmental libraries in colleges and universities.
Between 1876 and 1909, several references to the terms special library and
special librarian appeared in American
Library Association (ALA) publications,
in articles and indexes in Library Journal,
and in other places, each time with differences in meaning. The dominant usage,
however, was in reference to collections
of materials that were limited in some way
to narrow subject fields.
In 1906, George W. Lee (librarian
for Stone and Webster, a Boston engineering firm) and Robert H. Whitten
(legislative reference librarian for the
New York State Library and second
president of SLA) tried in several separate writings to describe and define the
special library. Lee called it a “business
and information bureau” while Whitten
said “a special library implies a special staff and special methods.”3 Not
exactly a precise definition! An editorial in Library Journal in 1909 equated
this phenomena almost exclusively with
libraries in business and municipal reference departments,4 a definition that
was much too narrow given the early
membership of the new association.

18

Concept of Collection
5

As Kruzas explains in his history of
business and industrial libraries, special
library characterized not only the places
where SLA members worked but other
libraries as well. Much of the discussion
focused on the concept of “collection”:
since a library was a collection of books,
then a collection on one discipline was
obviously a specialized collection—and
therefore logically, a special library.
This reasoning made sense to the general library community and to some
SLA members because it emphasized
the nature of the collection in these
libraries. John C. Dana (Newark Public
Library and first president of SLA) also
focused his attempt at definition on the
collections aspect by calling a special
library “the library for a modern man of
affairs.”6 He noted that the traditional
library was for the “reader of polite literature,” while the special library was
for the person involved in business,
industry and commerce.
Other members of SLA did not like
this focus on the collection. They wanted
the definition to focus on the nature and
work of the librarian in the special library.
John A. Lapp (editor of Special Libraries,
1910-1915) believed that the distinctive
purpose of the special library was “to

INFORMATION OUTLOOK V13 N01 JANUARY/FEBRUARY 2009

put knowledge to work.”7 Richard H.
Johnston (Bureau of Railway Economics
and fourth president of SLA) believed that
the key aspect of the special library was
anticipation of user needs in advance
of the actual need and getting relevant
information to decision makers.8
This change in the focus of definition,
from collection to services provided, was
a crucial and revolutionary development
in the library world. The provision of any
kind of reference service in libraries was
very new9 at this time. Yet here is a new
type of library, or more accurately, a new
type of librarian, who will make information service the central component of
self-definition. Kruzas neatly summarizes
the difference: “It was frequently pointed
out that the most salient innovation was
functional rather than substantive; i.e.,
that while reference service was only
one of the general library’s many functions, it was the PRINCIPAL [emphasis
in original] reason for the existence of
the special library.”10
Summarizing the definitions that
had been offered as of 1915, Ethel
M. Johnson (Women’s Educational and
Industrial Union) noted, “[I]t is evident
that the most distinctive feature of the
special library is not so much its subject
matter as its services. Before everything
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“Librarians are in the last quarter of their current life cycle....
You could be in the ﬁrst quarter of the next cycle, being
transformed into information professionals.”
– Stan Davis, Harvard Business School
else it is an information bureau.”11 W.S.
Dudgeon (Free Library of Wisconsin)
agreed on the importance of service, but
added the equally important aspect of
subject knowledge: “The special librarian must sense the probable demand.
He must have a prophetic vision. He
must intuitively foresee what subjects are
to be investigated: which means he must
be a high-grade specialist.”12
Of course, not everyone in the library
community bought these arguments. In
fact, considerable animosity came from
the public library community about the
claims of these “special” librarians and
the uniqueness of their services and their
collections. A called joint session of SLA
and ALA was held in 1921 to explore these

conflicts and respond to accusations that
the special librarians were “usurpers” of
the term librarian. Wise heads in both
organizations tried to bring some sense
of peace between the two groups.13 The
meeting may have helped ameliorate feelings, but some public librarians as well
as some members of SLA still wanted a
different and more definitive term—and
some frankly wanted SLA to merge with
ALA and thus disappear.

From Ridicule to Acceptance?
Despite the problems with the definition
and the ridicule from other librarians,
some special librarians considered the
issue at least temporarily settled. Guy E.

Marion (Arthur D. Little, Boston, and SLA
president, 1918-1919) noted in his 1919
presidential address: “Let us accept
then the fact that the ‘Special Library,’
perhaps unwisely so called, for lack of a
better term, has found itself and become
a real living and vital part of the whole
library movement.” In his view, we had
moved through the stages of “...ridicule,
experimentation and acceptance.”14
Whether the majority of the special
libraries community agreed with Marion
is unknown, but his comments did not
by any means settle the issues of definition and best terminology or settle disagreements surrounding the continued
existence of SLA as a separate association. This latter issue was finally resolved
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in 1924, when a minority group in SLA
tried to dissolve the association and
merge it into ALA as a business section.
The move was soundly defeated by the
membership; the issue was never seriously considered again. Nevertheless,
the name problem would not go away.
The discussion about terminology and
definition would continue for many years
to come—some would say right up to
2008! Those who called themselves special librarians were foremost among the
definers, as shown so well by Frank
E. McKenna (president of SLA, 196667; executive director, 1967-1979). He
produced a five-page list of published
definitions offered from 1910 to 1976.15
As one might expect, the definitions are
reflections not only of the continuing
uneasiness with the word special, but
also a reflection of their times. The definitions begin with a focus on the uniqueness of subject and format in the essential collections of daily work. The focus
then broadens to include the importance

20

of the proactive services. These two
concepts remain critical to all definitions
that follow. There is, however, increasing
emphasis on several additional values:
unpublished information, provision of
precise factual data rather than citations,
and the critical supportive role played by
the special library in the success of the
parent organization.
Special librarians were challenged by
the rise of the “documentation” movement in the 1950s. It emphasized the use
of new technologies for detailed indexing of source documents and advocated in-house “documentation centers.”
Special librarians, already using in their
work both the technologies and at least
some of the terminology of documentalists, added the new concept to their
own self-definitions. Indeed, for a considerable time the “documentalists” of
the American Documentation Institute
(soon to become the American Society
for Information Science, ASIS) and the
special librarians of SLA contemplated
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joining forces through a merger. This was
not an unrealistic concept, given the fact
that SLA membership overlapped ASIS
by about 67 percent at one point in the
early 1960s. On reflection, however, SLA
members believed that ASIS members
were somewhat scornful of the term special librarian and SLA members viewed
the term information scientist as even
more vague than special librarian. Efforts
to merge were abandoned in 1971.16
Discussions with the documentalists/
information scientists ultimately had a
salutary effect on special librarians. They
began to recognize the importance of
new technologies for improved access to
information and the necessity of incorporating in their world all of the information
held by their parent organizations. Thus,
beginning in the 1980s, new names and
definitions started to appear, such as
management information systems (MIS),
information resource(s) management
(IRM), competitive intelligence (CI), and,
a bit later, knowledge management (KM).
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In reality, this trend was a return to our
original roots, since one of the earliest articles by Guy E. Marion described what is
easily identifiable as a modern KM system
in his special library in 1910.17 A 1981
study by Debons and others18 helped to
focus attention on what they termed the
“information professions.” These putatively encompassed not only all aspects
of the library profession but much more,
with many different names and definitions, many types of education, and many
new subject fields and technologies.
These new professions placed particular
importance on subject expertise, a clear
return to the classic roots of special librarians. Further, as the size, complexity and
cost of all information systems (including
special libraries) grew, the importance of
managerial skills was added to the list of
defining characteristics.19

Branding Task Force
The last decade of the twentieth century was an unsettled time for those who
called themselves special librarians. Using
the name librarian was considered oldfashioned for a fast-moving world of business and technology and inadequately
descriptive of the many varied information
management tasks they performed in an
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increasingly complex environment.20 The
term special librarian almost completely
disappears at this time from SLA publications. It seemed that SLA members had
already taken very seriously the advice
of one of the keynote speakers at the
1998 conference, Stan Davis of Harvard
Business School: “Librarians are in the
last quarter of their current life cycle....
You could be in the first quarter of the
next cycle, being transformed into information professionals.”21
Aware of these changes but uncertain
about new directions, the SLA board
appointed a Branding Task Force in
2000, which reported in 2003. The opening sentence of its report22 stated bluntly:
The Special Libraries Association is
in the midst of reexamining the who,
what, and how of our future. From this
reexamination and reflection we hope
to more accurately align with the skills
and talents of our members and more
aggressively embrace the opportunities
for the information professional in the
21st century.
Were the term special librarian and
the name Special Libraries Association
to disappear? Apparently so, because, as
the report continued: “A clear majority
of our members agree that our current
name and logo do not adequately reflect

Branding remains
the term the
leadership of SLA
uses to describe
the challenge of
identifying suitable
words for selfidentiﬁcation,
workplace, and the
work done by its
members today.
the breadth of our brand.” The arguments promoted by the task force were
compelling. They pointed out that most
of the schools producing graduates for
the profession had abandoned the word
library, and that nearly 200 names other
than special librarian or librarian were
in use by members. They believed that
using a newly proposed name for the
association, Information Professionals
International, would place emphasis on
the individual instead of the institution
(i.e., library). Finally, in a truly ironic
refrain back to the nineteenth century,
the task force noted that many organizations “use the word ‘special’ to represent
some form of disability and the word has
come to have that connotation in the
popular vernacular.”
This summary of the report noted that
at the June 2003 conference, members
would have the opportunity to vote for
a new name for the association. Their
choices were: Information Professionals
International or SLA (initials only).
The result was 654 for Information
Professionals International (IPI) and 343
for SLA. A motion was then made to
amend the bylaws and change the name,
which required a two-thirds majority of
those voting. That vote was 521 in favor
and 369 against. The motion failed.
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Immediately after the vote, SLA
President Cynthia Hill held a press conference and made this statement:
The name Special Libraries Association
is a highly recognized and respected
brand name in the information industry.
It stands for professional excellence, ethics, and best practices in the management of knowledge-based organizations.
Our members have always been on the
cutting edge, applying information tools
and technologies to advance the missions of our organizations. Keeping our
name allows us to build on our heritage
over the past century while keeping
our focus on the expanding information
economy of the 21st.23
Branding remains the term the leadership of SLA uses to describe the
challenge of identifying suitable words
for self-identification, workplace, and
the work done by its members today.
This term may be relatively new, but the
problem of what name to use and how
to define the work done is as old as SLA
itself—and probably older. SLA
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SLA at 100:
Connecting our
Past to the Future
IN NEW BOOK ON THE HISTORY OF SLA, THE AUTHOR PROVIDES A PERSPECTIVE THAT
COMBINES A PERSONAL AND PROFESSIONAL POINT OF VIEW—ONE THAT ANTICIPATES
A DYNAMIC NEW FUTURE FOR INFORMATION PROFESSIONALS
BY GUY ST. CLAIR

I

n researching and writing SLA at
100: From Putting Knowledge to
Work to Building the Knowledge
Culture, it became clear to me
that change has been part of our association’s history from the beginning.
SLA President Donna Scheeder recognized this in her inaugural address in
2001 when she said, “At SLA, change
is our tradition.”
Our association was born through
change. Our founders challenged themselves to bring forward a concept that
they called the special libraries “idea”
or “movement” (both terms were used
in the early days). It was a desired and
much-discussed management framework for libraries in which the focus
would be on service delivery for meeting the practical and utilitarian needs
of specific users. This “New Library
Creed” would be a different management model from that being practiced.
In one description, our founders made
it clear just how different the special
libraries movement was to be:
Select the best books, list them elab-
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orately, save them forever—that was the
sum of the librarians’ creed of yesterday.
Tomorrow it must be, select a few of the
best books and keep them, as before,
but also select from the vast flood of
print the things your constituency will
find useful, make them available with a
minimum of expense, and discard them
as soon as their usefulness is past.
Ethel Johnson, another early member,
was even more specific: “Before
everything else,” Johnson wrote in 1915,
“the special library is an information
bureau. The main function of the general

library is to make books available. The
function of the special library is to make
information available.”
Throughout our history, SLA as an
association has continued to promote
this concept, bringing the special libraries “idea” to the attention of management and enterprise leaders in the
parent organizations where our members are employed. Sometimes, the
approaches were orthodox and included a great deal of what we today call
knowledge development and knowledge sharing—the publishing of bib-

Just a few years after SLA’s beginnings,
the role of the specialist librarian in the
parent organization had found its actual
articulation: we were describing ourselves as
“putting knowledge to work,” the motto that
became the guiding philosophy for SLA’s
members as they went about their work.
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Career Festival Booth, Minnesota Chapter, 1955
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Inside the lobby at 31 East 10th Street, New York, New York (SLA headquarters 1939-1967)

liographies, the pursuit of testimony
from organizational management, and
similar activities. And sometimes, the
approaches were somewhat amazing.
Just think of what was perhaps the first
book on specialized libraries—23-yearold Ralph Lester Power’s 138-page
Boston’s Special Libraries, published
in 1917.
Other efforts were even more surprising, as when amateur theatrics came
into the picture, with productions like
“Rather Special,” an “original fantasy
with music” performed by a group of
specialist librarians in 1932. Or, skipping ahead sixty years to the 1990s,
there is the composition and performance of “Special Is What You Are,”
a song written for SLA members “in
appreciation of making our day-to-day
lives easier—you are always there when
we need you.”

not their role to collect everything that’s
been published on a subject in order to
have it available if a user needs it. That
was the original “just-in-case” library
management model.
Indeed, as history moved us along,
even our later management methodology of providing customers with what they
required and providing it from wherever
it might be located—our famous “just-

in-time” model—was found to be inadequate for the demands of our particular
customers. By the end of the twentieth
century, our customers were coming
to us for mediation, for content analysis and interpretation—for what would
became known as knowledge services,
when we learned to combine information management, knowledge management, and strategic learning in order

Emphasis on Service
As times changed, of course, the methods and techniques for promoting the
special libraries movement took on new
forms, but that emphasis on service
was never less than the highest priority
on the information professional’s management agenda. As a unique branch
of the LIS profession, specialist librarians and information professionals took
the lead in identifying and providing
what their users required. In doing so,
they understood—from the earliest days
of specialized librarianship—that it is
26
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NEW BOOK TELLS STORY OF SLA’S FIRST CENTURY
BY MAURA KENNEDY

Review: SLA at 100: From “Putting Knowledge to Work” to Building the Knowledge Culture by Guy St. Clair
In the first decade of the twentieth century, the desire for specialized information soared along with the
Wright brothers. It was a time when
technology was being mass produced
and transforming the way people lived.
The automobile, the phonograph, the
personal camera and other modern
miracles were making their way into
homes, and people were leaving their
homes to experience the modern marvel of “moving pictures.” There was
much to make—and much to know.

librarianship and knowledge management, writes from the vantage point of
his 37-year membership in SLA.
St. Clair begins with a discussion of
the establishment of modern librarianship in America and the events that
led John Cotton Dana, head of the
Newark (New Jersey) Public Library,
to call a meeting of 20 librarians on
the verandah of the Mt.

or
To meet the increasing demand for
d
specialized knowledge, a new kind
e,
of library was emerging. Of course,
d
libraries in some form have existed
as long as words have been written.
The people who worked in the public, school and academic libraries
of the early 1900s saw their role as
supporting readers who sought to
broaden their learning or pleasure.
Increasingly, however, specialized
libraries were developing, devoted
to the specific needs of certain
groups. Their focused collections
included not just books but virtually anything that would be useful to the library’s clientele.
This is the setting of the story
Guy St. Clair tells in intriguing detail in SLA at 100:
rk”
From “Putting Knowledge to Work”
to Building the Knowledge Culture.
Timed to help kick of SLA’s Centennial
celebration, the book is more than a
chronicle of the association we know
as SLA; it is a history of a profession
born of the utilitarian need of businesses to make informed decisions.
Its author, a former SLA president
(1991-1992) and an expert on solo

The chapters that follow give a lively, decade-by-decade account of the
changes in the information landscape,
how “specialist librarians” evolved their
role to adapt to those changes, and
how the Special Libraries Association—
SLA—traveled from that porch to
encompass approximately 11,000
members in 75 countries around the
world. From the information needs that
sprang from two world wars to issues
such as women’s rights and privacy
rights, information professionals have responded.
A special section of the book
has ten pages of vintage and
modern images that give an
overview not only of how far SLA
h come but also where it is
has
h
heading in its second century.
Read this book and you will
cle
clearly
understand why SLA contin
tinues
to be the preeminent global
org
organization for information profes
fessionals and why organizations
a kinds will need its members
of all
tom
tomorrow even more than today.
SLA at 100 is at once a fun read
and a fountain of knowledge about
i
an important
association and the
impre
impressive professionals who built it
c
and continue
to make it thrive. SLA

Washington Hotel in
New Hampshire in 1909. They decided
to establish a new association “to promote the interests of the commercial,
industrial, technical, civic, municipal
and legislative reference libraries, the
special departments of public libraries,
universities, welfare associations, and
business organizations.”

MAURA KENNEDY is SLA's strategic
communication director. She can be
reached at mkennedy@sla.org
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Today, in 2009, the
knowledge culture
is here, ready for
us. Building and
sustaining the
knowledge culture
is the role SLA and
its members were
born to play.
to provide the highest levels of service
delivery. We discovered that our customers needed—and SLA’s information professionals would provide—customized knowledge management, what
former SLA Executive Director David
R. Bender eloquently characterized
toward the end of the twentieth century
as “just-for-you” service delivery. As
Bender put it, “It is a “powerful, very
powerful paradigm we’re dealing with
here, and that, in a nutshell, has been
the history of special librarianship.”
Thus the special libraries idea or
movement was evolving very naturally
into a continuum, one that indeed
began with the provision of practical
and utilitarian information in the early
years of the association. Just a few
years after SLA’s beginnings, the role
of the specialist librarian in the parent
organization had found its actual articulation: we were describing ourselves as
“putting knowledge to work,” the motto
that became the guiding philosophy
for SLA’s members as they went about
their work.

31 East 10th Street, New York, New York (SLA headquarters 1939-1967)

On the Offensive
By the late 1930s, in the words of
Beaumont Newhall, the librarian at
the Museum of Modern Art, we were
even taking “a militant offensive” as
we provided our customers with “the
specialized knowledge stored up in our
specialized libraries.” And that offensive
continued as we attempted to deal with
the overwhelming information “glut”
(yes, that’s what it was called) of scientific and technology information in the
1960s, and taking on the challenges of
automated electronic storage and delivery of information in the 1980s, and in
our recognition of the value of intellectual capital, leading us into the realm of
knowledge management in the 1990s.
By the end of that decade, we found
that converging information management, knowledge management, and
strategic learning into knowledge services was indeed what our parent organization’s leaders expected of us, and we
realized that what we were doing was
something very important, both for the
organizations where we were employed

and for society at large. We were now
leading the world in the implementation
of our founders’ special libraries movement (even if we call it something else).
We were responsible for the management and delivery of knowledge in the
organizations where we were employed,
and as our society moved into this new
knowledge-centric age (for that is what
it must be, if society is to succeed), our
role has become more vital and more
critical than it has ever been.

Going Forward
That is exactly the point of SLA at 100.
From now on, it is this level of excellence in service delivery that the association’s members will provide. It will
be different, of course, because now
as we move into our own new century,
we have the foundation of our first 100
years and our management and service delivery tasks will proceed with an
even higher level of integrity, commitment, and professional strength. And
it will no longer affect only those who

GUY ST. CLAIR is a Knowledge Services consultant at SMR International (www.smr-knowledge.com), New York,
N.Y., and at EOS International (www.eosintl.com), Carlsbad, Calif. An SLA past president, St. Clair is the author
of the association’s just-published centennial history, SLA at 100: From Putting Knowledge to Work to Building
the Knowledge Culture. He can be contacted at guystclair@smr-knowledge.com. With Dale Stanley, St. Clair facilitates the SLA Click University Certificate Program in Knowledge Management and Knowledge Services.
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choose to come to information professionals with a single query. Indeed, we
can now expect, as the special libraries
movement goes forward, to take ownership of institutional knowledge and
provide access to information, knowledge, and strategic learning captured
across the organization. Indeed, as
one colleague put it, “Instead of asking
departments to share, we will manage
their information for them so that it is
inherently shared with those that need
to have it.” This is yet another important paradigm for SLA’s members, and
no less exciting and stimulating than
was our move to customized “just-foryou” service delivery.
It takes us beyond the information
age into a leadership role in developing
and sustaining the organizational knowledge culture, and it is a role that was
anticipated. By 1997, SLA President
Judith J. Field was challenging us: “The
information age has matured,” Field
said, urging us to move forward with
the logical next step. “It is time to focus
on what we need to do to adapt to the
knowledge culture….”
And now we are there, on the cusp
of a new knowledge age and presented
with the very opportunity we have been
preparing for over the past 100 years.
Today, in 2009, the knowledge culture is
here, ready for us. Building and sustaining the knowledge culture is the role SLA
and its members were born to play.
It could not be a more appropriate
connection, and it brings the special
libraries movement into full fruition.
We can now take on and do whatever
we need to do for our parent organizations, and for society. The association
is ready—and prepared—to realize its
founders’ vision. It would have made
them proud. SLA

CLICK
UNIVERSITY
CERTIFICATE PROGRAMS 2009

Three Great Certiﬁcate
Certiﬁcate
Programs for SLA Members!
Knowledge Management
and Knowledge Services
 Copyright Management
 Competitive Intelligence


For complete details on all Click University programs visit

www.sla.org/clicku
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Three Info Pros
with the Right Stuff
MARY WALSH, RICK SPENCER AND KARL BENDER ARE INFORMATION SPECIALISTS
AT THREE DIFFERENT NASA CENTERS. THEY CAME TO THE SPACE AGENCY FROM
DIVERSE BACKGROUNDS, BUT SHARE THE SAME DEDICATION TO PROVIDING THE
NASA RESEARCHERS AND POLICY STAFF WITH TOP FLIGHT INFORMATION
BY FORREST GLENN SPENCER

T

he National Aeronautics and
Space Agency (NASA), which
recently celebrated its fiftieth anniversary, was created
in response to the former U.S.S.R.’s
efforts in putting a little satellite called
Sputnik in orbit. Since then, NASA has
pushed the limits of human endeavor
and assisted in advancing the nation’s
technological leadership. Through their
scientific and manned missions, NASA
has travelled to other worlds and shown
us corners of the universe that are still
being formed. Among its workforce
of civil servants and contractors are
several members of SLA. Information
Outlook talked to three of them about

their jobs at NASA and their lives as
information specialists.

Mary Walsh
For more than 20 years, Mary Walsh has
been employed by NASA and stationed
at the Ames Research Center, a facility
built prior to World War II in Northern
California’s Silicon Valley. In her new job
as Group Lead, New Business Services
Center, Walsh manages all functions of
the New Business Steering Committee.
“Federal agencies give out money
to do the research,” says Welsh, “to
industry, or universities, or other federal
agencies for researchers to do. And we

“This job is either high intensity or nothing.
It’s been an interesting learning experience
in how to cope with the highs and lows.”
– Mary Walsh
30
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coordinate a response.” Her staff at the
moment includes two civil servants and
four contractors. “My clients are uppertier management, although we have
two levels of clients. We work closely
with Ames management and NASA
headquarters with projects over $10
million and up to $500 million for solicitation. And then we work with individual
researchers on their proposals, assisting
the scientists for fundamental research
studies that can return up to $2 million
to their labs.”
Walsh has held many positions at
NASA since being hired by the space
agency in 1987 as a user services
specialist, the longest as chief of the
Research Information Resources
Branch. “I managed all branch operations and personnel,” Walsh describes.
“I set policy and provided programmatic
and technical oversight of four center
functions, including research library
services, policy directives, records management and the publications office. I

SLA MEMBER PROFILE
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Name: Mary Walsh
Joined SLA: 1985
Current Job: Group Lead, New Business Services
Center
Current Employer: NASA Ames Research Center, Calif.
Experience: 25 years
Education: M.A. Librarianship, San Jose State
University
First Job: Bridal model and seamstress

Rick Spencer

First LIS Job: Santa Clara Public Library, Santa Clara, Calif.

For more than a decade, SLA member
Rick Spencer worked in the automotive
retail industry, including five years as a
manager with Pep Boys. But during the
early 1990s, as he was looking ahead in
his life, he realized he didn’t want to continue to work in retail for the long term.
“I looked at what parts of the job I
liked in retail and combined it with my
interests,” Spencer recalls. “I’m very
much a book person. With retail, I was
very focused on customer service and I
tended to be the person who had all the
information about where to buy special
orders. I was the guy who collected all
that information. I was my own ‘database’ and everyone came to me, if they
were looking for a particular product. I
decided to get more serious in becoming a librarian. The other option was
being a chef, but I didn’t want the hours
you had to put in to be a chef.”
Pep Boys helped him work around
his classroom schedule for two years
while he attended the University of
Maryland and earned his MLS in 1995.
He entered the information profession
that year, working for Baltimore
International College, a culinary school,
and then joined NASA headquarters
in Washington, D.C., in 2000 as a

Your Biggest Challenge Today: Looking for more time as well as resources

directly supervised four civil servants
and monitored a contract staff of 14.”
Plus she controlled, tracked and advocated for a budget of more than a million dollars.
Walsh is a native of California, born
and raised in Los Angeles. Prior to joining NASA, she worked in public libraries for several years after earning her
MLS at San Jose State University. “The
1970s was a very bad employment market,” she recalls. “Only one person in
my graduating class from San Jose State
got a full-time job. The rest of us took on
two or three part-time jobs. By 1987, I
burned out on public reference work.”
Walsh initially looked around at corporate and other special libraries in fields
in which she was interested, including
space. She looked into the Northern
California job market, and then a friend
told her about a job opening at NASA
Ames. She was hired as a contract librarian and has been exploring and securing
new job opportunities ever since.
Walsh has been happy with her
advancement at NASA Ames, even
through budget cuts or freezes and
shifting priorities in major aerospace
programs. She’s been adjusting with the
times. “In my new job, the workflow is
not the same as in libraries or publications or records. Those tended to be
more of a maintenance style. This job is
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something more interesting in this job.”
At this time in her life, Walsh hopes
to continue her work at NASA Ames
before she considers serious retirement,
but she knows she won’t have any idle
time even then. “I am sure, even when
I retire, that I’ll be doing library work in
one form or another,” she muses. “Even
in the grave, I’ll probably be thinking, ‘I
should be alphabetically after that guy in
the next row!’”

either high intensity or nothing. It’s been
an interesting learning experience in how
to cope with the highs and lows.” With
a new administration entering the White
House in January, the agency may have
a new administrator. Walsh says there’s
not always a ripple effect throughout the
agency with new management.
Walsh has been a member of SLA
since 1985. At the time she was looking to move out of public libraries, she
researched SLA thoroughly and joined.
“I have had wonderful experiences with
SLA,” Walsh says. “It’s supportive of its
individual members. You have a chance
to make a difference. I got pretty involved
with the San Andres Chapter and was
on the board for several years in one
capacity or another.” Walsh served as
chapter president and recalls that the
programs nearest to her heart were the
student programs at the state colleges.
“I encourage professional development
of our future replacements, so I can do

“Questions can range from ﬁnancial ﬁgures
and policy decisions in NASA history to
conducting public studies on various issues
for a Congressional presentation.”
– Rick Spencer
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reference librarian. Five years later, he
became the manager of the Information
Services Group. He’s now employed as
a contract worker for the employment
placement firm ASARS Inc., which
has the operational support services
contract at NASA.
“It’s a traditional library,” Spencer
says of his workplace. “I have a staff of
five, including myself, a second professional and three technicians. We have
a collection about 25,000 books and
about 125 publications. We’re in a bit
of transitional period. We’re restacking
into a smaller space. We have had to
dispose of material in order to fit into the
new footprint.” Spencer’s library is one
of NASA’s oldest, with a collection from
its predecessor, the National Advisory
Committee for Aeronautics. “I have stuff
dating back to the 1920s. It’s fascinating and great, but it’s not relevant to the
focus of the library today.”
His is the only NASA library open to
the public without prior appointment or
approval. “This library differs from the
other [NASA Libraries],” he points out.
“We’re about three blocks from Capitol
Hill. We’re not a science and engineering library. We’re a policy management library. The managers here talk
with the White House, with Congress

Rick Spencer (left) with cataloger Ted Xakellis at the reference desk in the NASA headquarters
library in Washington, D.C. The library’s resources cover space policy, business and management,
and science and technology.

and international space agencies. We
deal with issues like science education
in the U.S., and space and science
policy. Part of my day is spent creating news alerts on various topics for
the patrons. Questions can range from
financial figures and policy decisions in
NASA history to conducting public studies on various issues for a Congressional
presentation.” He remembers one of

Name: Rick Spencer
Joined SLA: 1995
Current Job: Reference Librarian
Current Employer: Employed, NASA headquarters in
Washington, D.C.
Previous Employer: Baltimore International College
(formerly, Baltimore International Culinary College)
Experience: 12 years
Education: B.A. Labor Studies (Rutgers University); MLS
First Job: Dishwasher
First LIS Job: Baltimore International College
Your Biggest Challenge Today: Working with NASA Librarians to restructure the
Libraries for the 21st century

the first items he was asked to research
in 2000: the attitude of the major world
religions towards science, space exploration and lunar exploration.
When Spencer was attending the
University of Maryland, he saw the various posters for all the different library
organizations he could join, including
SLA. “With the student membership
fees, I joined them all to find out what
I liked,” he says. “I remained with
SLA, obviously, after I took my first job
because it was a specialized college
library—a culinary school—and kept my
membership when I came to NASA.”
Spencer is a member of the SLA’s
Washington, D.C., Chapter and of the
Science Technology Division. He currently holds no leadership positions with
the units due his family commitments,
but he hopes to volunteer at the 2009
annual conference in Washington. He
attended SLA’s 2007 annual conference
in Denver, which he found very productive. “There were a lot of great programs,
such as one on Shared Knowledge, an
open architecture as a way of handing
down oral history and information. I
tried to attend those that were outside
my realm.”
At NASA, he supports the Academy
of Program/Project and Engineering
Leadership, which provides management
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training to scientists and engineers. “Many
scientists never take a management
course when they’re in school. If you get
into an organization like NASA and you
want to move up, you need to get the
management skills.”
Spencer knows that in this profession, there’s an ongoing need to expand
one’s own individual skills. “Knowledge
Management is crucial and I want to
study more. It’s vital for special libraries.
If I stay within the federal system, then
I’m going to know more about records
management. It would be important to
understand those areas in the future.”
As for his original culinary aspirations,
he continues that pursuit for his only
appreciative patrons: his wife and sixyear-old daughter.

Karl Bender in front of SOFIA’s Boeing 747SP, which features a 100-inch diameter far-infrared telescope weighing 20 tons mounted in the rear fuselage. SOFIA (Stratospheric Observatory for Infrared
Astronomy) is a joint program by NASA and the German Aerospace Center, or DLR.

Karl Bender
In the late 1970s, Karl Bender was an
undergraduate student at the University
of Maryland and interned at the Library
of Congress. He was hoping to assist
with the collection, but instead he and
five others were instructed to toss out
items in a storage room that was needed
for office space. The items being tossed
were maps, and someone asked if they
could keep them. As Bender recalls,
“They said, ‘Just get rid of them because
we need the office space.’ I took the
maps home, and about 20 years later
I got a letter telling me that the maps
we threw away were not duplicates as
previously thought. They were part of a
primary collection, and they were hoping I had kept something.”
By chance, he had. He returned the
maps and still receives a tax credit for
them as thanks. “They were maps of the
Western Territories that pre-dated statehoods and many World War II captured
maps. I had one of the Lewis and Clark
map drawings from the early days of
the expedition. There was just a whole
variety of things.”
Another internship, at NASA’s
Goddard Space Center in Maryland,
ended in a tough job market. At the
same time, people were leaving NASA
in droves because the Apollo space
program had come to an end and the
34

Karl Bender with retired USAF Brigadier General Chuck Yeager, who broke the sound barrier at the
same test facility in October 1947.

Karl Bender promoting the valuable aeronautical resources available at the NASA Research Library,
Dryden Flight Research Center.
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“Our primary
function is research
and ﬁnding
materials. … The
heaviest users are
individuals who
lead the project –
they’re the engineers
on the project.”
– Karl Bender
space shuttle was not yet operational.
Originally, he thought about a career
as a chemist or an engineer. Then he
heard that the West Virginia Network for
Educational Telecomputing (WVNET)
had created its own computer center
and centralized state services.
“I had the computer skills,” says
Bender, “and anyone with computer
skills at that time was getting a position.”
Bender relocated to WVNET and began
working primarily on an AMDAHL V7A,
which was a big mainframe computer,
and then with the APPLE II PC and
later the IBM PC. “I was the information controller, and it was my job to
provide documentation of updates to
anyone across the state.” He spent
six years ensuring that users received
new documents when the system was
updated. But the job at WVNET was one
of many jobs Bender has had in his life,
including teaching and being employed
as a health care contractor—travelling

Name: Karl Alten Bender
Joined SLA: 2007
Current Job: Research Librarian
Current Employer: NASA’s Dryden Flight Research
Center, Edwards AFB, Calif.
Previous Job: Adjunct Instructor, Taft College
Experience: 3 years (as a professional librarian)
Education: MLIS, San Jose State University, 2005
First Job: Information Controller for WVNET
Your Biggest Challenge Today: Currently, two: Keeping up with the changing
technology demands on the Research Library, and striking a balance between
the old and new user demands, without breaking the budget.

around the country, working for hospitals
as they transitioned into digital operations. Eventually, he earned his MLIS
from San Jose State University in 2005.
Today, Bender is the research librarian at NASA’s Dryden Flight Research
Center, which is based on Edwards Air
Force Base in the Mojave Desert, some
90 miles north of Los Angeles. “It’s not a
traditional library,” Bender explains. “Our
primary function is research and finding
materials. We have a very, very small
book collection.” He’s a solo librarian,
working with an IT staffer. His research
involves requests either to support data
in reports or verify citations. Dryden is
NASA’s primary center for atmospheric
high-speed flight research and operations. There are 1,200 employees there,
but only 15 percent use Bender’s services. “The heaviest users are individuals who lead the project – they’re the
engineers on the project.”
Bender’s last job was at a local high

FORREST GLENN SPENCER is President of SpencerConnects
LLC, an information service and public relations company based
in the Washington, D.C., area. He can be reached at fgspencer@
gmail.com.

school as a media teacher, but he could
not continue without a state teaching
credential. In 2007, he was introduced
to SLA member Barbara Rogers. As
he recalls, “She invited me out [to
Dryden Flight Research Center], and I
walked around the center with her. I was
expecting to shake hands, put in a résumé and see if anything was in the area.
They took me on this four-hour tour of
the base and it was really an intense
visit. About six weeks later, I got a call
from Dryden. Barbara had passed away
from a heart attack, and they asked me
if I wanted her job.”
Bender accepted and mimicked his
predecessor in the job, including joining
SLA. “When her renewal notice came
due, I changed Barbara’s name and
wrote the check, and, like Barbara,
I joined the Aerospace Engineering
Division.” He says that one of the benefits in joining the organization has been
exposure to areas he wishes to pursue
in his professional development. “At this
time, I have not settled on anything, and
my past shows that I usually try different
things before I settle on anything. I’m
still working on what I want to be when
I grow up! SLA
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We Are a Profession that
Makes a Difference
Thousands
Dept. Deck of your colleagues toil every day to save lives,
improve public policy, support creativity and research …
and shine the light of information and knowledge everywhere.
BY STEPHEN ABRAM

As we celebrate our 100th year, it
seems fitting to talk about beginnings
as well as the foundations of our success as a profession. We are on the
leading edge. We are the first global
and international information profession. We are here at the beginning
of what is clearly the foundation of
a new information and knowledgebased economy. That’s exciting!
We are also challenged by birthing pains—massive disruptions in
the global economy, the employment
situation, restructuring and political
changes. It’s truly an interesting time.
In my e-mail inbox, I get reminders
from members who think I haven’t
noticed that the economy is souring.
(Thanks, I have noticed.) I just don’t
see the benefit of dwelling on it as
a problem. I prefer to find solutions
and I’m proud of the actions the SLA
board has taken. I won’t list them
here but there are dozens.
We are seeing the emergence of
an amazing, revitalized profession at
one of the key points in world history.
We get to bring fresh perspectives to
one of the most challenging times in
our history! We actually get to create, to invent and to innovate. We
are tasked with a great responsibility
for education, learning, research,
invention, technology, commerce and
trade. Of course, this can only happen if we believe. I don’t want to get
all X-Files on you, but I do worry that
some folks—our fellow members—
are deciding that the challenge is
insurmountable and they’re giving
up, already!
You’re ready to help create the
36

future, right? What are you going to
do? You already have some great role
models. Libraries matter. Librarians
change lives. We always have. The
world is a better place for your existence and the work you do every day.
Don’t forget that.
Decades from now, what will you
look back on as your great accomplishments? If people had given up
their dreams in the Great Depression,
what would the world have become?
Decide now to build something fantastic with every information task,
every user interaction, and every
question answered.
Over the years, I’ve observed and
met so many of our librarian colleagues who chose to make a difference on so many levels. They were
committed to our profession, and
they were committed to changing the
world for the better.
In my year as SLA president, I got
to meet many wonderful colleagues,
and the great work being done was
transformational. I’m not mentioning them here to embarrass them
(most are quite modest about their
accomplishments), but I chose a few
to remind you that there is a need for
our contributions as information professionals, when technology is at the
forefront. If we fail to add value, then
much will be lost and we risk a new
Dark Age.
For example, our SLA colleague
James spent his years in the military
as a librarian, researching everything there is to know about IEDs
(improvised explosive devices) and
landmines in Iraq, Afghanistan and
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beyond. This librarian knows that
his research is saving countless lives
every day. It’s not just online searching in a blinking box.
My friend and SLA member Mary
Lee built one of the first intranets in
the world in the 1990s. She saved
her company US$ 120 million annually and raised revenues by US$
70 million per year before building a huge KM initiative as CKO at
Microsoft. She makes global businesses stronger by making them
smarter with information strategies.
Powerful intranets don’t just happen
when you plug in the machines.
Then there’s Joan. Her CEO recognized her with a surprise check bearing six figures. And that was just for
proactively answering a single question at her company—one that saved
millions of dollars in patent R&D.
He wanted to make a point to all
employees: he truly valued libraries
and believed that good information
matters to corporate decision making success. Every question has the
potential for massive impact, even if
we don’t always see it. Corporations,
careers and lives improve because
we search, collect and serve.
My best friend and a past SLA
president, Jane has devoted the last
20 years to designing transformational conferences that attract audiences
well beyond our field. Sometimes
more than 150,000 people show up
at a single event she organizes. She
has filled large venues in New York
City, San Francisco, Los Angeles and
London. Her events have personally
influenced the founders of Yahoo!
and Google when they were still students at Stanford, and have caught
the attention of Bill Gates, Tata, Larry
Ellison and others. Librarians are
there at the important conversations
about the confluence of technology,
content and people.
Our own CEO, Janice, has labored

INFO TECH

diligently as the appointed library
representative to the Tripoli round of
international copyright treaty planning. She recently garnered observer
status for SLA at WIPO (World
Intellectual Property Organization).
As laws about content become the
core of the technology-driven information society, SLA will be there to
influence the outcome.
Then there’s my friend and SLA
member Sandy, who reduced the
overall death rate in her hospital by
building an information service based
on PDA phones from her hospital
library. Like I said, librarians save
lives. Add to this my good SLA friend
and volunteer, Joanne, who built a
research methodology to prove our
important role in health care success.
I also admire SLA members Nellie
and Sharon, who serve the soldiers
in Iraq, Afghanistan and worldwide
to provide reading and entertainment to soldiers’ laptops and phones.
Besides making life more bearable,
they’re having an impact on the posttraumatic stress disorder, suicide and
accident rates, too.
My LIS education heroes, Ken,
Keith, Ross and David, promoted the
research that proves that grammar
school libraries matter and provided
data showing that good school libraries measurably and sustainably
improve student performance. It’s
not an inconsequential amount—it
represents a15-25 percent increase
in standardized test scores! If our
children are our future, then libraries
do matter.
Early in my career, I met Barbara
and Rick, who built the very first
large-scale successful full-text

searchable newspaper database,
which ultimately became hundreds
of news databases stretching back to
the 1700s. As a mere student beta
tester, I was inspired by their vision
to save our access to our history
and culture. I know I care about my
Canadian culture as much as you
care about your culture. It started
small and they dreamed big.
Today, I remind you of the hundreds of librarians who protect our
democracies. There are the two
Marys (both SLA past chapter presi-

I also enjoy hearing stories from my
fellow SLA member Marty, who is an
expert in money laundering research,
and regularly protects our world monetary system and foils drug cartels.
As technology changes, this becomes
an even bigger problem. We play a
role in finding solutions.
These are just a few of your special librarian colleagues. I remind
you that thousands of your colleagues in the profession toil every
day to save lives, improve public policy, support creativity and research,

We get to bring fresh perspectives to one of the most challenging
times in our history! We actually get to create, to invent and to
innovate. We are tasked with a great responsibility for education,
learning, research, invention, technology, commerce and trade.

dents), who went to South Africa 12
years ago to help rebuild the parliamentary library at the invitation
of then-President Nelson Mandela.
Gwenneth did the same thing in
Ukraine. And past SLA president
Donna, who returned, with no fanfare or press release, a complete set
of Iraqi laws and court judgments
from the collection of the U.S. Law
Library of Congress to Iraq after every
single local and national copy was
destroyed under Saddam Hussein’s
orders. We must remember that
democracies can persist because of
libraries. Even our old technologies in
our archives have value.

invent the future, cure disease, support learners, teach future librarians,
challenge poverty and ignorance and
shine the light of information and
knowledge everywhere.
So I leave you with this: dream big.
SLA is there for you on an international basis to help you with those
dreams and making a difference in
the world. Live and learn. Network
and enjoy. Put yourself in the way of
being asked to volunteer. Say yes to
SLA and more. Be part of the change
you want to see. Choose to have an
impact, an important impact. SLA

STEPHEN ABRAM , MLS, is past president of SLA and is vice president, innovation, for SirsiDynix. He is chief
strategist for the SirsiDynix Institute. He is an SLA Fellow, the past president of the Ontario Library Association,
and the past president of the Canadian Library Association. In June 2003, he was awarded SLA’s John Cotton
Dana Award. He is the author of Out Front with Stephen Abram and Stephen’s Lighthouse blog. This column contains his personal perspectives and does not necessarily represent the opinions or positions of SirsiDynix. You may
contact him at stephen.abram@sirsidynix.com.
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Distinguishing Copyright
from Trademarks and Patents
Understanding
Dept. Deck
the non-copyright areas of intellectual property
provides us all with a bigger picture on this area of the law.
BY LESLEY ELLEN HARRIS

When I mention at a social gathering
that I work in copyright law, I am often
asked how someone can protect her
slogan or invention or secret recipe.
Although I am able to provide a semiintelligible response, I always preface
my comments with the caveat that I
only work in one area of intellectual
property (IP): copyright matters, the
area of law that protects paintings,
photographs, books, digital content
and the like. Copyright law is also the
one area of IP law that librarians and
information professionals cannot avoid.
Understanding the non-copyright
areas of IP provides us all with a
bigger picture on this area of the
law. The purpose of this article is to
explain the general meaning of “intellectual property” and then to outline
the basic elements of the four types
of intellectual property: copyright, patents, trademarks, and trade secrets.

tangible or physical aspect of an
object. An object often will have
both aspects.
For example, there is both an intellectual and physical property component to a book. The physical property
component is the book itself, which
you can hold in your hand. The intellectual component of the book consists of the words that appear on the
page and the expression of any ideas
contained in those words. The physical and intellectual components of
any creation are separate. By owning
the physical or intellectual property
in a creation, you do not necessarily
own the other sort of property in it. In
the context of this example, we are
looking at copyright. Thus, owning
a physical copy of a book does not
mean that you own the copyright in
that book.

Copyright Law
Meaning of Intellectual Property
The word intellectual distinguishes
this kind of property from physical
property. Intellectual property law
refers to and protects the intangible
or intellectual nature of an object;
physical property law protects the

Copyright means the “right to copy.”
The United States Copyright Act
(Title 17, U.S. Code) grants certain
rights to authors of “original works
of authorship,” including literary,
dramatic, musical, architectural,
cartographic, choreographic,

pantomimic, pictorial, graphic,
sculptural and audiovisual creations.
Among the rights copyright owners
have in their works are the exclusive
right to reproduce, to distribute
and—in relation to certain works—to
publicly perform or display a work.
The rights set out in the Copyright
Act give copyright owners control
over the use of their creations,
as well as an ability to benefit,
monetarily and otherwise, from the
exploitation of their works. Copyright
also protects the rights of attribution
and integrity for authors of works of
visual art.

Patent Law
A patent is granted for useful things
or methods of doing something. There
are basically three kinds of patents
available in the United States. A utility patent covers inventions like a
machine, (e.g., microwave oven), an
article of manufacture, a method of
doing something, products of genetic
engineering, or improvements to
any of these things. A plant patent
protects a new variety of plant. A
design patent protects the ornamental appearance of a useful device
(but would not protect its function).
For example, a design for sterling
silver tableware may be protected
as a design patent. Utility and plant
patents endure for 20 years from
the date of applying for the patent. A
design patent lasts 14 years from the
date the patent is granted.

LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business, and strategic issues in the publishing, content, entertainment, Internet and information industries. he is the editor of the print publication, The
Copyright and New Media Law Newsletter. If you would like a sample copy of this newsletter, e-mail: contact@
copyrightlaws.com. Lesley is also a Professor at SLA’s Click University and teaches the Click University Certificate
in Copyright Management.
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Trademark Law
A trademark is a word, symbol,
picture, logo, design or shaping of
goods that is used to distinguish the
goods or services of one person or
organization from those of another
in the marketplace. A trademark
owner has the right of exclusive use
of that mark to be identified with
certain goods or services. Examples
of trademarks are the word and logo
Coca-Cola and the distinctive shape
of the Coke bottle. Trademarks
are protected either by use (for as
long as their use continues), or by
registration. A certificate of federal
trademark registration is effective
for 10 years; however, an affidavit of continued use must be filed
in the sixth year. A trademark is
renewable indefinitely for 10-year
periods as long as the mark is still
used in commerce.

The rights set out in the Copyright Act give copyright owners
control over the use of their creations, as well as an ability to
beneﬁt, monetarily and otherwise, from the exploitation of their
works. Copyright also protects the rights of attribution and
integrity for authors of works of visual art.

Trade Secrets
Trade secrets protect concepts, ideas
and factual information. They refer
to information that is valuable to its
owner, that is not publicly known,
and that has been kept secret by the
owner. A customer list, or a recipe for
a certain soda pop obtained by working at a soft drink company, may be
a trade secret. Unlike the other areas
of intellectual property, trade secrets
are not governed by a federal statute;
instead, they are protected under

DO YOU KNOW

state law. One of the best ways to protect trade secrets is through written
contractual arrangements. The more
specific and limited the terms and
conditions in the contract, the more
likely a court of law would uphold
such an agreement. For example, an
employee may be required to sign a
contract containing a specific condition prohibiting departing with or
using information from a customer list
upon termination of the employment
contract. SLA

?

YOUR VALUE

FIND OUT HERE.
2008 SLA Salary Survey & Workplace Study
is now available.
Pick up your copy today.

www.sla.org/SalarySurvey2008
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Elevate Your Info Center
Beyond the Transactional
Dept.
Deck
If
the information
support is seen solely as a transactional
encounter, then the strategic value of the support service will
be ignored (often to the organization’s detriment).
BY DEBBIE SCHACHTER

It’s hard not to be thinking a lot
about strategy and strategic planning, given that we are going through
major changes in our economic
situation, compared with even one
or two years ago. Almost daily, the
news headlines continue to build the
impression that the economic outlook is still going from bad to worse.
Without letting ourselves fall into
panicky responses, we must actually take time, now, to look at our
organizational strategies and consider
the need for revision and change.
Thinking strategically and being able
to execute that strategy are two of the
most important factors in our organization’s health and stability.
So how can information professionals develop our strategic thinking
abilities? Contrary to what many would
assume, managers and executives are
not necessarily the ones who excel in
this area. Leaders with strategic abilities can be at many levels within an
organization, not solely in the executive suite. Rich Horwath in “Are You
Strategic?” offers three principles
that help to define what makes some
people stand out from others by their
strategic abilities.1
What is consistent among these
leaders is that they: 1) Create differentiation, 2) focus resources, and 3)
design systems.
First, the concept of creating differentiation is the generally accepted premise
that, in today’s marketplace, the way
most organizations can maintain a competitive edge is to identify themselves as
different from their competitors in the
minds of consumers. Differentiation
40

can be created through the organization’s products or services, or by the
means of service delivery. For information centers, this means differentiating
ourselves, in the minds of our customers, from our competitors, whether
these competitors are other functions
within the organization, the perceived
competition of Internet or vendor services, or other external competitors.
Second, focusing resources means
that we must be realistic in our funding tradeoffs. We can’t fund every
program or service, especially when
we anticipate needing to change our
offerings over time. With limited or
reduced funds, something has to go.
Resources need to be allocated in a
strategic way to ensure that we are
funding those areas that are supporting our strategic direction. This is
often difficult for information professionals who believe in the enduring
value of services or products that
have traditionally been offered but
may no longer be sustainable financially, or products that are simply
not in customer demand. Because
most information centers are dealing
with limited resources—more so now

than in past years—there will always
be difficult decisions to make as to
where to invest those resources. At
the same time, we need to ensure
that sufficient resources are directed
to those areas that will maintain
demand for our services.
Third, designing systems is about
creating systems that support the
competitive advantage of our organization, in particular by making it
harder for other organizations to copy
our process or products or whatever
differentiates our organization from
the competition. The information center and its contributions to decision
making or knowledge management,
for example, can be considered part
of a system that provides the competitive edge to your organization.
The apparent fact that many leaders do not have inherent strategic
thinking abilities underlies the reality
that organizations need to identify
and develop the strategic abilities
of staff throughout the organization
if they wish to sustain their success
in the long term. By understanding
these general principles—what many
information professionals are doing
intuitively already—information professionals can broaden their focus and
perspective and contribute more to
the value their organization creates.
Information centers also need
to move beyond the transactional.
This is something that information
professionals have been discussing

DEBBIE SCHACHTER has master’s degrees in library science
and business administration. She is the area manager-East for the
Vancouver, British Columbia, Public Library, with the responsibility for managing six branch libraries. She has more than 15 years’
experience in a variety of nonprofit and for-profit settings, and is
the president-elect of SLA’s Western Canada Chapter. She can be
reached at dschach@telus.net.
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and working on for some time. If the
information support is seen solely as
a transactional encounter, then the
strategic value of the support service
will be ignored (often to the organization’s detriment).

Involving Support Functions
Staff in support functions have traditionally been excluded from strategic
planning, or the importance of their
input has been minimized compared
to that of core functions or activities.
Strategic thinking needs to involve all
areas of an organization, to harness
the abilities and skills of staff in various
levels and departments or functions.
Robert Angel in the online Ivey
Business Journal talks about “strategic
value creation,” with the importance
of recognizing that support functions,
including human resources, finance,
marketing, technology, and others contribute to the overall strategic value of
an organization.2 For example, human

The apparent fact that many leaders do not have inherent
strategic thinking abilities underlies the reality that
organizations need to identify and develop the strategic
abilities of staff throughout the organization if they wish to
sustain their success in the long term.

resource benefits, recruitment and
training lead to employee retention
policies, which provide talent strategies
for the organization.
What is your information center’s
strategic value to the organization? Are
the organization’s information strategies generated by the info center’s
reference transactions leading into its
knowledge management systems?
Taking the strategic thinking down
to the planning level, two areas frequently in need of better alignment
are individual goals and information
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center goals. Underlying both must be
goals and objectives that will lead to
improved customer service. Ironically,
in many business environments, we
sometimes forget our core mandate.
As Peter Drucker would specify,
“Creating and serving customers profitably is the central purpose of most
organizations.”3
By being clear on the principles that
underlie strategic thinking, we can
analyze our plans and goals, both with
respect to our information centers and
to our professional careers. Training
ourselves to think strategically is one
aspect of developing our strategic
planning skills. At a professional and a
personal level, we can strive to create
differentiation, be strategic with our
use of resources, and create a system
to support our differentiation. SLA
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Making the Most of
this Time of Change
Dept.
Deck time for an analysis of your strengths, weaknesses,
It’s a good
opportunities and threats (SWOT). There is never a bad time to
look at them, but a period of crisis and change can be ideal.
BY JOHN R. LATHAM

Don’t worry, I am not going to get political; but I think the election of Barack
Obama has made an impact around
the world. Despite the bad economic
news, there seems to be a feeling of
hope and a lively interest in change.
Nothing may change, of course, but at
least change may be given a chance.
I have always refused to make
New Year resolutions, viewing them
as an exercise in futility. With the
global economy taking a nose dive
into 2009, however, perhaps this is a
good time to make an exception—but
instead of resolutions, we can call
them “change assessments.”
When we are looking vulnerable, it
is a good time to dust off our SWOT
analysis. This is your analysis of
strengths, weaknesses, opportunities
and threats. There is never a bad time
to look at them, but a period of crisis and change can be ideal. Taking
advantage of opportunities is rather
like pruning your apple trees—cutting
out the old growth so that new shoots
will bear fruit in the long run. Some of
your services or products may need
pruning, or cutting out altogether,
so that new and more valuable ones
can grow. In times of crisis, senior
management should be more open
to change, so take this opportunity to
initiate it. If your senior management
is of the type that battens down the
hatches and avoids change at all cost,
you can still initiate change, but you
may have to call it something else,
like tidying up or streamlining.
In the spirit of Lincoln and Obama,
look to your threats and meet them
head on. This may be your last

chance. If there are individuals or
departments within your organization
that think they are, or are perceived
to be, performing services similar to
yours, get together with them and
suggest ways that you might work
together to eliminate duplication of
effort and how you might be able to
facilitate their work. You can hint that
everyone’s job is on the line and that
working together for the greater good
of the whole organization may be seen
by management as being very responsible. Try to find the people who do
not currently use your services and
determine why that is. It might just be
ignorance of what you do.
Make good use of down time or, if
you do not think you have any, look for
opportunities to advance your skill sets
by taking some free or cheap online
courses. Don’t just take the ones
that update your current work skills,
but look to ones that improve your
personal skills, such as report writing, public speaking and or advanced
courses on familiar software like Excel.
Take advantage of Click University’s
execuBooks, which, we are reliably
informed, “are crisp executive book
summaries that present the core concepts of the best in business literature
in only 15 minutes of easy reading

every week.” Make use of SLA’s Online
Libraries within Click University, which
now include a Knowledge Management
Library as well as the Leadership and
Management one. Learning new skills
should energize you.
In a similar vein, I was interested
to read how a small Ontario public
library had made use of LibraryThing
for Libraries to enhance its OPAC
(Office Proficiency Assessment &
Certification) at no cost except time
well spent. We think nothing of clicking
on “Other people who bought this book
also bought” in Amazon.com, so why
not enhance the public library user’s
experience by adding a “You might
also like” feature to take users to other
resources within that library? Look at
all the opportunities that Web 2.0 technology now offers. Check out SLA’s
Information Portal on Web 2.0 at www.
sla.org/infoportals.cfm.
Harking back to learning and getting excited about new skills obtained,
I refer you to my November column,
where I stressed the importance of
being positive in these gloomy times.
You may not have had opportunity
nor wished to follow the recent U.S.
election campaign, but despite the
daily announcements of doom, the
successful candidate appeared always
upbeat and positive. The excitement
you generate through being innovative
and positive should translate into the
energy of hope. SLA
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MARCH 09
11
Part1: Advanced Web Searching
Strategies: Google and Friends
25
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Collaborative Than Your Org Charts?
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22-24
ASIDIC Spring 2009 Meeting
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30-1 Apr.
Computers in Libraries
Information Today
Arlington, VA, USA
www.infotoday.com/cil2009/default.shtml

MAY
7
How Social Is Your Web Site?
20
The World Is at My Doorstep …
and the House Is a Mess: Putting
Our Information in its Place in the
Digital Age

30-1 Apr.
Librarians' Information Literacy Annual
Conference (LILAC)
CILIP CSG Information Literacy Group
Cardiff, Wales, UK
www.lilacconference.com/dw/index.html

APRIL
1-3
2nd Digital Curation Curriculum
Symposium (DigCCurr 2009)
IMLS, NARA, SILS/UNC
Chapel Hill, NC, USA
www.ils.unc.edu/digccurr2009/

For information on these and
other Click University courses
and seminars, including new
classes on copyright,
see www.sla.org/clicku.
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3-5
ICIME 2009
Int’l Assn. of Computer Science &
Information Technology
Kuala Lumpur, Malaysia
http://www.icime.org/index.htm
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15-18
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20-24
WWW 2009
International World Wide Web
Conferences Steering Committee
Madrid, Spain
http://www2009.org/
27-29
Business Information Systems 2009
Poznan University of Economics
Poznan, Poland
http://bis.kie.ae.poznan.pl/12th_bis/?i=63

SLA Annual Conference
Washington, DC, USA
www.sla.org
Keynote speaker:
General Colin Powell

17-20
IUG 2009
Innovative Users Group
Anaheim, CA, USA
http://conferences.innovativeusers.org/index.
php/IUG2009/IUG2009
18-21
4th International Conference on Open
Repositories
Atlanta, GA, USA
https://or09.library.gatech.edu/
22-23
The Ethics of Information Organization
University of Wisconsin-Milwaukee
and Milwaukee Public Libraries
Milwaukee, WI, USA
http://www.uwm.edu/Dept/SOIS/cipr/ioethics.html
25-30
Libraries in the Digital Age (LIDA) 2009
Inter-University Centre and
University of Zadar
Dubrovnik and Zadar, Croatia
www.ffos.hr/lida/

MAY
2-7
PIUG 2009
Patent Information Users Group
San Antonio, TX, USA
http://www.piug.org/2009/an09meet.php
6-10
11th International Conference on
Enterprise Information Systems (ICEIS
2009)
Institute for Systems and
Technologies of Information, Control
and Communication (INSTICC)
Milan, Italy
http://www.iceis.org/
8-10
2nd Global Conference: Intellectuals:
Knowledge, Power, Ideas
Budapest, Hungary
http://www.inter-disciplinary.net/ci/intellectuals/int2/cfp.html
12-13
Enterprise Search Summit
Information Today
New York, NY, USA
www.enterprisesearchsummit.com/2009/
15-20
MLA 2009 Annual Meeting
Medical Library Association
Honolulu, HI, USA
www.mlanet.org/am/am2009/
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is life science
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is physical science

Nature Publishing Group - It’s all in your
Provide your library users with a Nature Publishing Group (NPG) site license and select from the highest quality research and
reviews journals across science and medicine. NPG’s acclaimed portfolio welcomes several pioneering journals in 2009:
New
• Nature Chemistry
• Nature Climate Change
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• The American Journal of Gastroenterology
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• Business Economics
• The European Journal of Development Research
• OR Insight

Remember – online access to Palgrave Macmillan journals is now available with a site license via NPG.
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